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It’s that time again…Budgeting!  It is time to start the process of budgeting for the Chapel ministries for the 2011 – 2012  Ministry Year.  Attached is the form you will need to fill out and submit to the Finance Team as we develop the budget for the upcoming year.  Please note that the form is divided into two sections.  The first section provides you with space to list the goals for your ministry for the upcoming year.  The second section is used to identify proposed expenditures.  You should list these items in order of priority.

As guidance to help you develop your budget request:

1. Use your current budget as a guideline; however you need to justify all expenditures.

2. You will be receiving a Ministry Expenses Report the first Sunday of June.
3. Budget requests should specifically meet your ministry goals.

4. No budgets automatically carry forward; all ministries planning to spend money must submit a budget request.

5. Provide timing of expenditures if not spread out evenly throughout the year.

6. Elders need to submit their Elder Reimbursement Account requests. 
Budgeting Timeline:

	5/29/2011
	Budget request forms distributed to ministry leaders

	6/26/2011
	Budget requests due from ministry leaders

	7/21/2011
	Proposed budget from the Finance team due in the office 

	7/26/2011
	Proposed budget reviewed/finalized by the Elders

	8/14/2011
	Proposed budget is made available to the congregation

	8/28/2011
	Annual Members Meeting


Please submit your completed Budget Request form no later than Sunday, June 26th.  We would like you to submit your Budget Request form electronically by: going to www.clearcreekchapel.org and click on Ministries/Budget Request then save the form to your computer—DO NOT OPEN the worksheet. Once it is saved to your computer enter the information and email to admin@clearcreekchapel.org. If you are unable to follow the previous instructions please submit your form to Barb Berger and she will scan the document for you.
The Finance Team and the Body of Elders will consider this input in approving and presenting the
 2011 – 2012  Ministry Year Budget for Clearcreek Chapel at the upcoming Annual Church Meeting.

Your prayerful and timely completion of these items is greatly appreciated.  We need everyone’s input to ensure that the budget is complete and accurate.

In Christ and for the furtherance of His kingdom,

Chris Smith
Finance Team Director
 Ministry Planning and Objectives
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1. Ministry Budget Request

Please use the worksheet on the back to itemize, explain and total your budget requests. Itemization is required.

	Total Ministry Budget Request
	

	Total Capital Improvement Requests
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	Account
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	Proposed
	Approved

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Capital Improvement Total
	
	
	

	Total
	


	Process:
	SYMBOL 113 \f "Wingdings" Finance Team Reviewed
	SYMBOL 113 \f "Wingdings" Elders Reviewed
	SYMBOL 113 \f "Wingdings"  Approved

	Copied for:
	SYMBOL 113 \f "Wingdings" Finance Team   SYMBOL 113 \f "Wingdings"  Ministry Leader
	SYMBOL 113 \f "Wingdings"  Given to Ministry Leader

	Entered:
	SYMBOL 113 \f "Wingdings"  Excel Budget Worksheet
	SYMBOL 113 \f "Wingdings"  Accounting System


2. Ministry Expenditures with approximate amounts

Please use these tables to itemize your requests. Please write the totals in the appropriate block on the front of this form. We will do all we can to meet your requests.

	Priority
	Explanation of Expense
	Date
	Amount

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total to Front Page
	


Use this table to request capital improvement items. If a capital improvement item is approved, it will be check marked and a requisition for the item may be turned in on or after the date.

	Priority
	Furniture/Equipment/Resource
	(
	Date
	Amount

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total to Front Page
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